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Scarcity of health professionals with logistics 

familiarity/skills 

ÅIn many developing countries, supply chain 

management is an afterthought for health 

professionals 

ÅWhile the health system depends on accurate, 

timely supply of commodities, logistics training is 

usually absent from health professional curricula 

ÅUnqualified and disempowered staff end up 

managing public health supply chains 

ÅTraditionally, in-service training has been the 

primary method to fill this skill gap 
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The high cost of ad hoc in-service training 

In-service training courses: 

ÅTake health care workers 

away from their everyday 

jobs 

ÅFrequently require use of 

expatriate TA 
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ÅExpensive and apparently never-ending 

ÅHigh attrition rates and limited country budgets 

make this an unsustainable capacity-building 

mechanism 


