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In 2005, SCMS was established to supply essential commodities to
PEPFAR programs. Start-up and implementation happened concurrently
to provide uninterrupted service. A continuous and holistic performance
management approach ensures a safe, secure and reliable supply chain.

Why Is a continuous and holistic approach important”?
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How Is SCMS applying
pest practices from the
orivate and public sectors
t0 manage performance
and achieve results?
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O u tco m e — continuous Improvement to
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What are the obstacles What are the critical steps
to iImplementation® required to address challenges”
o Unitying multiple operating units, country e Develop mission, vision and goals to guide strategy
offices and service offerings e Map processes and develop standard operating procedures
* Operating 'C'; d FesOurce e Build measures and reporting into daily processes
constrained environment e Dedicate resources to track performance and
o Stakeholder tendency to make decisions oromote Improvement
pased on anecdotal evidence o

lake a flexible approach to grow and change

What improvements have been achieved?

e Enhanced communication and greater visibility of
order status for customers

e |mproved vendor lead-times

e Streamlined price quote process

e Emphasized quantifying demand for lab products




